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Eastham School Committee 
Minutes 

 Tuesday, January 19, 2016 
 

Present for the Committee:  Ann Crozier; Chair, Joanne Irish, Mary Louise Sette, and Judy Lindahl 
Present for the Administration: Superintendent Thomas Conrad, Assistant Superintendent, Keith Gauley,  
Giovanna Venditti, Director of Finance & Operations; William Crosby, Principal and Sue Murray, Director of Nutrition 
and Food Service 
 
Call to Order - Chair Crozier called the meeting to order at 5:00 p.m. 
 
Citizen’s Speak – Citizens asked to wait and speak to the FY17 budget. 
 
Unfinished Business - None 
 
Priority Business: 
 
Preschool Program 
Joanna Stevens, Director of the Nauset Integrated Preschool, updated the committee on the Preschool Program.  She 
reviewed her revised report that included only students from Eastham who attend the program and the total for the district.   
She reported there are classrooms in Eastham, Brewster and Wellfleet with a total of 71 students, an increase of 11 from 
last year.  Most referrals come from Early Intervention and at this point, they do not have a lot of students waiting to be 
assessed.  She indicated she will have another Open House this year for parents on March 11th.  Information regarding the 
Nauset Integrated Preschool can be found under the Schools Tab on the Nauset website.  She is trying to provide 
consistency in the program and has been holding monthly meetings with teachers to develop common procedures and  
training.  Cindy Horgan, Director of Cape Cod Children’s Place, will be providing training and support for preschool 
parents.  Preschool tuition is $160 per month and they provide a sliding scale for families who cannot afford the full 
tuition.  It was noted that Barnstable does not charge for community friends as they have a difficult time getting students 
into the program. 
 
Food Service Program 
Susan Murray, Director of Nutrition and Food Services, reported that new staff have been hired in Wellfleet, Nauset 
Middle and High Schools.  Training for staff on Back to Basics, Meat Alternates and Whole Grains took place. 
Teachers at Eastham continue to work with the kindergarten students to learn their PIN numbers for the Point of Sales 
System.  She reported that they continue to promote the Harvest of the Month, publish a Monthly Newsletter, make 
Connections to the Classrooms, and have Meatless Mondays.  Food Day and Apple Crunch Day were celebrated District-
wide.  She also reported that partnering with the Firebirds this past summer was a huge success for the District.  Students 
in Eastham are enjoying  yogurt parfaits.   
 
Administrators Reports 
Principals Report   
Principal Crosby’s report was in the packet.  He highlighted that he thoroughly enjoyed December at Eastham Elementary 
School with performances and activities. He thanked the EES parents Groups for the new sound system equipment.  He 
also reported that the Outdoor Classroom clean-up project is going before the Conservation Commission and he thanked 
Christine Prince-Hughes for her efforts on this project.  AmeriCorps will do the initial clean up and then he will try to get 
parents and volunteers to maintain it.  He thanked Eileen Poitras and Grades 4 and 5 for a wonderful holiday concert at the 
Council on Aging.   
 
Assistant Superintendent’s Report 
Mr. Gauley’s report was included in the packet.  Highlights from his report included:  Update on Crisis Go.  Eastham staff 
was trained and once the schools are finalized, training will take place for officers, dispatch and then it will be rolled out 
to parents.  There is no time frame yet, possibly spring.  He reminded parents of a Parent Forum for Grades K-12 that was 
taking place regarding the math program on January 21st in the Middle School Cafeteria. 
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Superintendent’s Report 
Superintendent Conrad reported he will have his final entry plan to the Committee at the next meeting.  He would like to 
move forward 2 or 3 strategic plans for the future.   Global Education K-12, Homework, options beyond the core subjects, 
extra help for the struggling students, rising budgets/declining enrollments, length of the school day/year and 
communication with the community are among the topics.  He also indicated that he would like to open gyms in the 
schools on Sundays for parents and students to enjoy an activity together.  The Recreation Departments will partner with 
the schools to provide this and help with supervision.  The question of security was raised and the Superintendent 
indicated that they will try to secure parts of the building.  Chair Crozier asked that this be discussed again at the next 
meeting.  

FY16 Budget Review 
Giovanna Venditti, Director of Finance and Operations, reviewed the expenditure report highlighting the variances in 
various accounts. The balance to date is $20,072.  Additionally money will be utilized to offset the budget for the student 
being educated in Wellfleet.  $10,000 from IDEA and Tuition Revolving Account will be used to offset the tuition.  At 
this time, they are regulating spending and being very cautious.  She indicated that savings from the electrical line and gas 
projections will be brought forward at the next meeting.   
  
FY17 Budget Timeline 
Superintendent Conrad noted the changes in the budget document reducing technology and electricity.  (2 reductions from 
the version 1 budget)  Principal Crosby indicated he created a list detailing Account 2073, Special Needs text/software 
and it was asked that this be forwarded to the full committee.   
 
The plan for the Fourth Grade Classroom and the availability of Mrs. Deegan in the classroom was mentioned.  Principal 
Crosby indicated that they are looking at her out of the classroom just 8 days out of the year, approximately once a month, 
as some Professional development will be done after school or in the summer.   
 
Parents including Joanne Maldecker, Michelle Peterson, Tanya Donovan, Jill Brookshire, Kim Gill and Leah Dower 
shared thoughts and concerns about larger class sizes and how it would impact the success of their children.  They asked 
that the Committee consider the value for teachers and students having a smaller learning environment when you think 
about large class sizes. The cost of an additional teacher vs. two educational assistants and the experience and the 
expertise of a teacher vs. an educational assistant were questioned.  It was also mentioned that the number of bodies in a 
classroom can have an adverse effect on the learning environment.   
 
Chair Crozier indicated with three classrooms the budget will be at -.74% without the additional classroom teacher the 
budget is -2.4%.  Superintendent Conrad thanked the parents and appreciated their input.  At the next meeting they will 
further discuss the budget as there may be more changes to come.  Chair Crozier stated that the budget is not being voted 
on and discussion will continue on this topic.  The Superintendent indicated he will discuss this further with Principal 
Crosby and Ms. Venditti.   
 
Discussion ensued regarding educational assistants and their role in the classroom, their background and the ways they are 
used in the classroom.   Chair Crozier felt the committee should have a conversation with the teachers as they will go from 
14 students in a classroom to 20 students.  Superintendent Conrad indicated that educational assistants credentials vary 
and their roles are vast.  Some are 1:1 with students while others work in small reading groups.  He further indicated that 
the committee must go back and look at the educational assistant situation and do more analysis.  Principal Crosby 
indicated that when there were 300 students at Eastham Elementary, there were half as many educational assistants.  Chair 
Crozier indicated this will be discussed further at the next meeting.   
 
Policy Update 
Tabled until next meeting. 
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Reports and Information 
 
Cape Cod Collaborative: Mary Louise Sette reported that they are receiving applications for the Business Manager and 
have 5 good applicants.  The Cape Cod Collaborative Articles of Agreement have been voted by all Districts.   
 
Community Outreach:  Principal Crosby indicated he is working on the video program.   
 
Selectmen Liaison Report:  No report.   
 
Finance Committee Liaison Report:  No report 
 
Policy Subcommittee:  No report. 
 
Transportation Subcommittee:    Judy Lindahl indicated the subcommittee has a lot of ideas.  Paul Hilton, Director of the 
Cape Cod Collaborative attended the last meeting with Jim Brown.  They gave the committee a lot of things to think about 
and they will attend the next meeting to present further information to the subcommittee.   
 
Substance Abuse Subcommittee:  No report. 
 
Approval of Minutes: 
 
On a motion by Judy Lindahl, seconded by Mary Lou Sette, it was voted unanimously to approve the minutes of 
December 15, 2015. 
 
Adjournment: 
On a motion by Mary Lou Sette, seconded by Joanne Irish, it was voted unanimously to adjourn the meeting at 6:28 p.m. 
 
Respectfully submitted, 
 
Ann M. Tefft  
 
Included in packet: Agenda, Principal’s Report, Assistant Superintendent’s Report, Monthly Expenditure Report, Preschool Enrollment, Minutes  
 


